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What I'll cover

 Overview of the New York State GIS
Coordination Program

* Projects & Initiatives of the program

« NSGIC Model States criteria
e Some recommendations
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On-Line GIS Support

« FREE On-Line Help
Desk

 Knowledge Base
containing over 2300
questions & answers

 Questions answered
within (1) business
day

=

Cpen AdvancedArcMapSettings.exe [gcated under C:AProgram Filesharc GISY Milities.

2. Click on the Editor tab of the Advanced ArcMap Settings dialog.

3. Under the Data and Editing Behawvior section, enter a new value into the Jet ehgine max # of records
to calcwiate text entry box. Please note that the Help Desk has not come across a formula which can
be used to determine an appropriate value to enter: In all reviewsd documentation, broad suggestions
ate made to simply increase the value as needed. You may wish to increase the value in increments
of & 000 until your calculation runs,

4. Once avalue has been answered, click the Apply button to apply the changes and close the dialog.

See the image below, k

'\f!: ArcMap Advanced Settings g'_: 1

f |a;|h|r:| F|.5-.-'._=|| Linag Feleen :1-;1] |
QC | Mi';:l:l,"!-@ .-il‘]u'e‘-r.ged Editing I

S0 sl

|requites ADMIN pinaleges o update)

1ol wadth

width

IF ArcMap e runnang, you must restat f noorder for pour change: to take effect

‘E Heread curent setlngs Rezet all values o default | Cancel
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NYS GIS Data Sharing Cooperative

A group of government agencies
and non-profit organizations who
have executed the Data Sharing
Agreement for the purpose of
Improving access to GIS data for
members.

GrOWth In GIS Cooperatlve Data Sharing Cooperative By Sector
E . 5 (572 Total)
Membership Since Inception
County Federal
Government Government
700 10%
£ 600
% 500 —
2 300 ~
2 /
§ 200 /
State G t
Z 100 oS oversaos
0 | | | | | | | | ‘ ° Sovereign
Nati
Oct-97 Oct-98 Oct-99 Oct-00 Oct-01 Oct-02 Oct-03 Oct-04 Oct-05 Oct-06 .

Virgin Islands GIS Conference — June 22, 2006 7
OGS



Data Available to the Cooperative

Data Set Listing by Data Set Name

t [Login]

600+ members
20 Data Sets Listed
4,500+ Datasets in = B oo ] i

1 Abandoned qulruads - i line fila; Genesee Transportation Council
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Datasets available
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Staff at the iy ot AR
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Outreach & Education

- NYS GIS Day
— Nov. 16t 2005

. Free GIS Workshops

— Y5-day format
— Coffee/donuts
— Professional trainer
— 8-10 locations
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Free 1/2-day Workshops

2000 - Metadata Creation

2001 - Introduction to Digital Orthoimagery
2002 - GIS for the Decision Maker

2004 - Geocoding and Data Improvement **

2005 - Integration of GIS and GPS
Technologies **

2006 - Remote Sensing applications
** DVDs available
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Outreach & Workshop Coordinator
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Program Overview

» Continuous program — fly portion of state
every year

* Mix of image types and resolutions
* Data released in Public Domain

« State “base funding” with menu of “buy-up”
options
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First Cycle, 2000-2001

(53 Counties)




2004 (20 Counties)




2005 (12 Counties)

New York State
Digital Orthoimagery Program
Annual Lot 5
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NYSDOP Annual Lot 6 (2006 Flights)
Imagery Type Coverage
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Local Gov — Tax parcels

scpd_avl/A¥L /Map/MapPage.asp - Microsoft Internet Explorer
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Shoreline change 1880-1994
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Orthos — THE framework layer

* Forget about other “standards”: the best way to
get interoperable data is for it to be tied to a
high-quality™ ortho base.

* Done right, nothing, repeat, nothing gets more
“bang for the buck”.

» Users will tie their vectors to it: extract, fix, align,
update, improve....

« HUGELY popular with everyone.

*timely, hi-res, high spatial accuracy
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Speed is Very, Very Important!

* |Image value
decays rapidly with
age
» Image age is T
especially
important to locals!

* Use incentives
(contract bonuses)
to ensure speedy
delivery

Value
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Distribution

« Keep orthos in the Public Domain
— HUGE benéefits for all

e Channels

— State GIS Clearinghouse for downloads (more than
7,000,000 image downloads in 2004)

— Web Viewer application

— Image archive at EROS Data Center

— USB hard drives for bulk distribution (to each County,
12 State Agencies, 6 Federal agencies)

— Current effort: Image Web Service (OGC compliant)
for serious GIS users (thick client)

Virgin Islands GIS Conference — June 22, 2006
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Digital Ortho Program Team
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Cadastral Data Workgroup

Chairperson: John Trimber
Began: November 2004

Purpose: Develop recommended standards for digital tax parcel
mapping for use of the data for local, regional, and statewide GIS
applications.

Status: Draft standard has been developed and is under review.
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Coordination Criteria

A fullk-time, paid coordinator position is

u u
Model State Criteria:
designated and has the authority to implement .
the state’s business and strategic plans. ® 2003 M ldYea r

A clearly defined authority exists for statewide
coordination of gecspatial infornmtion tech-

nologies and data production. ® 2003 Annual — approved

The statewide coordination office has a formal

creoraminniee. o First survey conducted
A champion polfician or excentive deciion Fall '04 to measure the

coordination.

Responsibilities for developing the National States

Spatial Data Infrastructure and a State Clear-
inghouse are assigned.

The ability exists to work and coordinate with ° N eed to m eas u re

local governments, academia. and the private

annually — track progress

Sustainable funding sources exist to meet

prjced s and changes

Coordinators have the authority to enter into
contracts and become capable of receiving and
expending fimds.

The Federal government works through the
statewide coordinating authority.

5GIC MidYear Conference 3-27-
04




Key Findings on
“The Infrastructure of

Coordination”
» 49 states responded; self-assessment

* QOverall it's better than we thought

* No regional patterns

» 8 states meet all 9 criteria

» 19 states meet 8 or more criteria

* 31 states meet 6 or more of the 9 criteria
* Only 18 meet less than 6 criteria

» Sustainable funding is the most
consistently lacking criteria

NSGIC MidYear Conference 3-27-
04




Jash o)
Has vour sta e designated a fulktime,
[aid coordinator position that hes the
authority to plament the state's
business and strated
Coes a clearly defined authornity exist
for statewide coordination of gecspatial
informiation technologies and data
procuction?

Coes your statewide coordination of fice
have a formel relations hipwih the
state's Chief Information Cfficer (or
similar of fice) 7

Covou have a champion (polfician or

executive decision-meker) that & aware

and imvokied in the process of
ooordination?

Coes your state have assigned
responsiblities for developing the
Mational Spatial Cata Infrastructurs and
a State Clearinghouse?

Coes your state have mechanismes to
work and coordinate with local
governments, acadamia, and the private
sector?

[oes a sustainable funding source exist
' 7

Coes vour state GIS Coordinator have
the authority to enter info contracts, and
recep e or expend funds?

Coes the Federal government work
through your statesyide ooordinging
authority ?
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NSGIC 2003 State Coordination Survey

Summary of State Responses

0-1%Yes Answers (3 States)
Thiz map portrays a summarny of state's responses to the NSGIC 2003
2-3Yes Answers (& States) nine question survey regarding GIT coordination. The survey asked
state representatives to measure, as best they could, whether their state
4 -5 Yes Answers (9 States) met MSGIC'S nine point criterial for successful SIT coordination. |t should
(
(

not be interpreted as levels of GITactivity within each state.

6 -7 Yes Answers (14 States) Mote: There was no response from 2. Carolina and it was given
a null value., There were two responses from Wyoming and the
8 -9 Yes Answers (18 States) response from their Gl Coordinator was chosen.




Number of Yes Answers

Results
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What are the keys to success?
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Technology is the easy part

It's too easy to focus on the latest version

of software, or web app, or wireless
handheld, or...

Technology changes very rapidly; techie
solutions tend to be disappointingly
ephemeral

Organizational issues are the hard part:
— How do you get people working together?
— How do you change the culture?

Focus on people!
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Strive for supported self-sufficiency

A centralized GIS “service shop” is a trap

Coordination Council should seek to

provide (enable) base resources needed
by all

Goal should be to embed GIS in routine
business processes; incremental progress

Collaborate, collaborate, collaborate

Virgin Islands GIS Conference — June 22, 2006
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Build once — use many

* Some elements are so fundamentally
necessary for everyone, that they should
be created centrally and distributed widely:

— Digital orthoimagery
— Street centerlines w/addresses
— Tax parcel mapping

 Distribution mechanism (clearinghouse)
* Policies

Virgin Islands GIS Conference — June 22, 2006
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Work in a Consensus-building
process

Partnerships build buy-in and therefore
commitments moving forward

Seek answers to: “What’s in it for me?”
Provide copious opportunities to be involved

Communicate widely
— Local & regional meetings
— Newsletters, web forums, etc.

Virgin Islands GIS Conference — June 22, 2006
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Think of it as an Ecosystem

The whole is greater than the sum of its parts
Everything is interconnected
It's alive, and therefore changing constantly

The bottom of the food chain supports
everything above it

— Local, day-to-day uses of GIS are what enable
the “Big Apps” like emergency response

Virgin Islands GIS Conference — June 22, 2006 43




Final thoughts

There Is great power in volunteers who
believe in the cause and want to get
involved

Focus on helping people, not on
iImplementing technology, and good things

will happen

Trumpet every success, no matter how
small

Just do it
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Thank You

Any Questions?



